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The digital age necessitates the development of leaders at all levels of an organization. These
digital leaders are expected to help create and execute a vision of change, be agile, and lead
the organization through this era of digital disruption.

Aligned with the KNOLSKAPE DIGITAL BLUR™ framework, ‘Digital Leadership’ solutions
are designed to build digital leaders across the organization, by helping them embrace new
leadership mindsets and organizational cultures to turbocharge growth.

Key competencies covered

B L U R
Boundaryless Limitless Unbounded Relentless
Organizations and Digitization Innovation Iteration
Industries
Program NETWORKED SENSE-MAKING DESIGN AGILE
N 9 LEADER LEADER LEADER LEADER
ame
Focus and Insidg & Datq {and Efficiency & Now & Next
Strategy Outside Intuition Experience
Module: Fluid mindset Computational Exponential Continuous Learning
Leadership Mindset Mindset Mindset Mindset
Collaboration; Critical Thinking & Creativity & Customer Centricity;
Module: People & Influencing; Decision Making;  Innovation; Inclusive ~ Change Leadership;
Culture Trust building Insight-driven Leadership; Risk Talent Dexterit
Leadership; Taking
Storytelling
RECOMMENDED FOR OMNI CHANNEL DELIVERY MODEL
e Individual Contributors 1. In-classroom
e Frontline Managers 2. Live-Virtual
e HiPots 3. Self-paced
¢ Middle Level Managers 4. Mobile
e Senior Leaders
Try KNOLSKAPE Singapore: +65 8387 7242

Email: digitalblur@knolskape.com India: +91 98185 06056 www.knolskape.com/digitalblur



